2011 Membership Meeting Agenda MINUTES

e Board of Directors: New Board Members:

Kelly Taylor .
801-641-6843 President & 4D Rep

Julie Herman
801-548-4797

Shellie Dalton
801-588-9105

Angi Hawthorne
801-828-7403

Alicia Williams
801-254-5514

Jackie Young
801-419-8175

Heather Dykes

$3000 Rep, Winter Series

Secretary, Youth Rep

Results & Points Secretary

Futurity Rep

4D Helper, South Jordan Helper

801-556-7910 Limited Rep
Suzan Holdaway Amateur Rep, Historian

Tiffany Warnick
801-599-4928
tiffanywarnick@hotmail.com

Laurice Lake

435-496-3030

laurice_lake@cable.comcast.com

Kallie Wonnacott
801-842-5404
Canchasin_kalgirl@yahoo.com

Stephanie Roos
801-231-7716
Diggin4home4891@aol.com

e  Spring Dates: We are happy to announce that we will be having one added $200 race each month!

March: DATES ARE SUBJECT TO CHANGE - PLEASE VISIT WEBSITE FREQUENTLY FOR UPDATES www.utbra.com Emails will be sent

out with date changes. Please make sure we have your current email if you are not getting updates already. Email us at contact@utbra.com
$200 added Sunday, March 6, 2011 - Davis County Legacy Center - Farmington
CHANGE - Saturday, March 12 - Lehi Indoor - North Utah County Indoor Arena - NO Sunday March 13)
Sunday, March 20, 2011 - Salt Lake County Eq. Park - South Jordan
CHANGE - Saturday, March 26 - Lehi Indoor - North Utah County Indoor Arena - (NO Sunday, March 27)

April:

Sunday, April 3, 2011 - Davis County Legacy Center - Farmington

$200 added Saturday, April 16, 2011 - Deseret Complex SR-112 & Sheep Lane, Tooele
*Friday (Night), April 22, 2011 - Davis County Legacy Center - Farmington Run at 7:00 pm

Sat. & Sun. April 23, 24, UBRA Futurity & Luans Leathers/UBRA Open 5D & $1,000 Cash target race (non-UBRA Sanctioned) Davis County Legacy
Center, 151 South 1100 West Farmington. For more info see our futurity page at www.utbra.com

*Target race: No Target Only available. Must run on both days in 5D open to be eligible and pay the extra $25 entry fee into the target*
*New American West Co-Sanctioned for April 23 & 24

Saturday, April 30, 2011 - Heber Indoor
May:
Tuesday, May 10, 2011 - Salt Lake County Eq. Park - South Jordan, Run at 7:00 pm

Sunday, May 15, 2011 - Spanish Fork Arena Indoor
$200 added Saturday, May 28, 20111 - Heber Indoor
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e  Starting Times: Remember that Spring start time is at 11 a.m.
o  Spring Time start: Sign up 9:30 - 10:30 a.m. run at 11 a.m.
o  Weeknight start: Sign up 5:30 - 6:30 p.m. run at 7 p.m.
o  Summer Time start: Now it is run at 10 a.m. Do we want to run earlier like 8:30 or 9 start time?
. Members voted to start running at 9 a.m. in the summer months. Summer will start when we are riding outside
unless otherwise noted on website or through email notification
= NEW SUMMER START TIME (When running outside unless otherwise noted) - Sign up at arena from 7:30 a.m. -
8:30 a.m. Run at 9:00 a.m. T/O Poles will start at 8:30 a.m.

Rule Changes:

e  PLEASE CIRCLE POLES or BARRELS ONLY ONCE WHEN RUNNING IN CLASSES & 4D.

o Please be courteous of those running after you and circle the barrel only once.

e Members may pre-enter online at utbra.com up until the night before a race by 6 p.m. If a member pre-enters and does not show up to the
jackpot, member is still responsible to pay the entry fee.

o  Online pre entry only or enter day of race. If you cannot make it to that race and you have pre-entered please contact
someone on the board or have someone relay the message so you are not charged for your runs.

e Board of director positions will be assigned and voted on by the current Board of Directors. The following board positions will be appointed
annually: President, Vice President, Treasurer and Secretary.

e A knocked over Pole or Barrel in any Class & 4D is a no time and will not be awarded points or money.

o Timer line runs from wall to wall. If your horse has a false start and crosses that line before your run it will result in a no
time.

e  Amateur nomination form must be submitted for the 1" year horse prior to that horse competing in UBRA Amateur Barrel Racing class.
Horses may not have ran prior to November 1°" the previous year.

e Nomination forms may be submitted after November 15" up until the horses first official race with UBRA Amateur Class regular season where
points are awarded

o  Any class nomination can be sent in starting November 1% including the Amateur. Fees and membership must be paid when
that horse first competes at a UBRA regular season race where points are awarded.

e  Failure to comply with the rake rule will result in a $10.00 penalty. This will be enforced. If you cannot rake please find someone to rake for
you. Rake rule is: first 3 people in each class rake for the class after them. 4D will rake for the Poles class, Poles for the Open, Open for
the Non-Pro, and so on. 4™ person in each class will rake for the 4D

o Agreed to have the 4D rake for the time onlys. Pole class we will find rakers to help at each race
o Have a suggestion from a member that we charge an extra $1 and pay people to set and rake the barrels.

e All returned checks will be charged $20 for the 15" offense; $20 2™ offense and will be required to pay by cash for one year from the date
the debt is paid. If debt is not paid within 10 days of first notification, of fenders name will go on the ineligible list posted on our website and
will be suspended from all UBRA functions.

o A member not in good standing will not be eligible for year-end awards

Sponsorship Incentives:
e Leaveasis?
o Now a Sponsorship of $200 is a Free Membership
o Sponsorship of $500 is a Free Membership and 2 runs into the race one horse (Sat. and Sun. at the 5D race in April)
=  Members voted to keep this the same as previous years for sponsorship incentives

Open Discussion:

e We will have an alternate raking list at the races in case you cannot rake for your class you can ask someone on that list for their
help.

¢ Weeknight races time onlys will be limited to 40

e Voted to leave time onlys after race

e We are raising the first time only $1 more to pay rakers to rake for the time onlys. So first time only will be $4 each additional will
be $3. $2 insurance fee for time onlys if not already paid with entry fee.

¢  Finals race we will continue to give awards. Please be courteous and happy with your award. If you don't want your award you can
donate it back to UBRA and we can reuse the item.

Thanks for all those who came to our Membership Meeting for 2011. We appreciate your support!



